SLIDE 01 / 16 <« EXECUTIVE STUDI O BRI EFI NG » REQ STER A ( BOARDROOM UNI FORM)

AGIM STUDIO — SOVEREIGN SYSTEM S, Al HARNESSES & |IP LAB AEIVETILEI @ GaY o (42

Official Hub: https://agimstudio.com (Owned 5 Years: Oct 2026 - Oct 2031) « Principal Architect: Isaac Pena

EXECUTI VE THESI S « 01A THE BOARDROOM PRACTI CE

Great Systems Help People Do Great Work; Al Isthe Force M uultiplier

* Two-Register Studio Architecture: Separated cleanly into Register A (01A Executive Systems & Al Governance — zero cartoons) and
Register B (01B Originals, Publishing & 2.50M+ View Media Lab).

 Practitioner Authority: Fronted personally by Isaac Pena — APAC-level workforce and operational systems architect governing hundreds
of sites and people. agim

* The Skunk Works Test-Track Principle: Every automation harness, custom compiler (AgimBookEngine), and Al pipeline is stress-tested StUdiO
on our own commercial IP first before deployment to clients.

» Sovereign Local-to-Edge Stack: Flows outward from a 300+ note Personal Obsidian Vault to 7 federated subdomains (*.agimstudio.com)
with $0/mo cloud GPU bloat.

01A MODERN NEGATI VE- SPACE MARK (' H DDEN THUMB A')

AGIM

& sTuDIo

APAC SCALE 7 SUBDOMAI NS 2. 50M+ VI EVWB

~A$20 / YEAR

Systems Governance Federated Web Suite Live Test-Track Proof Near-Zero Fixed Cost

VERI FI ED LI VE VERI FI ED LI VE VERI FI ED LI VE VERI FI ED LI VE

01A DAVWN HORI ZON CANTI LEVER (' AG M = DAWN)

AG M STUDI O MASTER PI TCH DECK « GOOD VI BES, DEADPAN OPTI M SM OVERSI ZED ENTHUSI ASM HTTPS: // AG MSTUDI O. COM « PACE 01



SLIDE 02 / 16 <+ BRAND ARCH TECTURE & THE SW TCH- FLI P PROTOCCL

ONE SOVEREIGN BRAIN, TWO DISTINCT VISUAL & EDITORIAL REGISTERS AGIVBTUDI O OOM + [ 12]

We take the craft seriously, not ourselves: surgical in the boardroom (Register A), playful in the studio lab (Register B).

THE TWO-REGISTER STUDIO ARCHITECTURE « HTTPS://AGIMSTUDIO.COM

REGISTER A » 01A THE BOARDROOM PRACTICE REGISTER B + 01B ORIGINALS & TEST TRACK

FRONTED BY:

Isaac Pena (£ ” Systems Architect)
VISUAL UNIFORM:

Zero Cartoons + Forest & Brass

CORE CREED:

"Great systems help people do great work."
OWNED SURFACES:

- agimstudio.com (Main Studio Hub)

- agimstudio.com/talk ($15 -> $2,500)
« radar. & recon. (Civic & OSINT Suite)
« learn.agimstudio.com (AI Harness)

AGIM STUDIO

THE SKUNK WORKS BRIDGE
Proven on Our Own Commercial IP Before Deployed to Clients

r ™
BOARDROOM DELIVERABLES & SYSTEMS GOVERNANCE WHY CEOs RESPECT REGISTER B: LIVE PRODUCTION PROOF
1. The 5-Folder Self-Learning AI Harness (RULES.md + Fix It Once Memory) 1. AGIM's Wisdoms Vol. I (180 Pages « 432 Entries): The Physical Bridge
2. 15-Minute Discovery Sprint ($15) -> 5-Slide Executive Action Deck 2. AgimBookEngine: Deterministic 4-Layer Python/SVG Compiler (0.4s build)
3. Operational Audit & Custom Software Build ($1,000 * $0/mo SaaS Lock-In) 3. 4 Print-on-Demand Books via Lulu Melbourne API (Wisdoms, Joke, Sheet, Colour)
4. Business Practice & System Governance Overhaul ($2,500 End-to-End) 4. Cadence Studio: 2.50M+ Organic Views & 1,395+ Synced Reels on @agimstudio
5. Finite Daily Civic Literacy (Agim Radar) & Privacy OSINT (Agim Recon) 5. Boundary Ine.: Live 60 Hz 3D Multiplayer WebGL Game Built in 1 Week
\. J

THE TWO- REG STER STUDI O ARCHI TECTURE: REG STER A ( BOARDROOM PRACTI CE) <-> REG STER B ( PRODUCTI ON TEST TRACK)

AG M STUDI O MASTER PI TCH DECK « GOOD VI BES, DEADPAN OPTI M SM OVERSI ZED ENTHUSI ASM HTTPS: // AG MSTUDI O. COM « PACE 02



LEADERSHI P & OPERATOR CREDENTI ALS

SLIDE 03 / 16 -

FRONTED BY A REAL HUMAN OPERATOR: |SAAC PENA

Why real operational credentials, family-first guardrails, and shipped proof beat anonymous internet prompt gurus.

PILLAR 01 « FAM LY FI RST

Father & Family Man in Australia

* Every system is measured by one test: does it return real hours to family and sleep?

 Strict capacity cap (4-6 evening discovery calls/week on Tue & Thu nights) + PID Loop self-checks to
prevent 2:00 AM 'Al psychosis'.

- J

PI LLAR 03 « PEOPLE LEADERSHI P

5+ Years People & Ops Management

» Core Stance: 'People First, Process Driven' and 'Fix it once, fix it forever'.

* Focuses on human adoption, clear checklists, and simple habits that real staff, tradies, and families
actually stick to.

- J

AG M STUDI O MASTER PI TCH DECK « GOOD VI BES, DEADPAN OPTI M SM OVERSI ZED ENTHUSI ASM

AG MBTUDI O. COM + [ 12]

PI LLAR 02 « ENTERPRI SE SCALE

APAC Enterprise Systems Architect

* Designs and governs workforce and operational systems across hundreds of work locations and
hundreds of people across Asia-Pacific.

* Translates enterprise governance (Drop-Zone Ingest, Build Gates, SOP Constitutions) into tools one
person or small business can run.

- J

PI LLAR 04 « SHI PPED PROOF

Multi-Disciplinary Builder (Non-CS)

 Directed Al harnesses to ship a 60 Hz 3D multiplayer game (Boundary Inc.), a 180-page hardcover book
(AGIM's Wisdoms), Cadence (2.5M+ views), and Radar.

* Proves that articulating the brief and building the Harness is the true human superpower.

- J
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SLIDE 04 / 16 <+ NMARKET DI AGNCSI S & COUNTER- POSI TI ONI NG

THREE BROKEN MARKETSREADY FOR A 'ROBIN HOOD' RESET AelsEecai e 1

Cutting through bloated $99/mo SaaS wrappers, fear-tuned news feeds, and brittle flat-image Al publishing.

MARKET 01 « SAAS & Al EDUCATI ON MARKET 02 « NEWS & GLOBAL MONI TORS MARKET 03 « Al BOOK & DECK PUBLI SHI NG

Predatory Subscriptionsvs. Robin Hood Utility Fear-Tuned Doomscroall vs. Finite Calm Briefing Baked Raster Drift vs. Deter ministic 4-L ayer
* Broken Status Quo: Thin Al prompt wrappers charging * Broken Status Quo: Infinite scroll, alarm red banners, unlabelled Craft
$49-$299/mo with dark-pattern trials and lock-in. political spin, and anxiety hooks. « Broken Status Quo: Al generators bake borders, text, and art into
+ Agim Reset: Free public access to Agim Learn, Radar & Recon. A « Agim Reset: 'The World According to Agim' (Radar) — 7 to 9 daily one flat image—fix one typo and the art mutates.
transparent one-off A$10 Studio Bundle. Consulting that items across 5 balanced lanes (Solved, Science, Worth Knowing, - Agim Reset: AgimBookEngine separates Manuscript JSON,
graduates clients with their own working recipe. Reframe, Coming Up), 0/10 legal-risk source labels, ending with Parametric Vector Plates, Bounding-Box Typography, and
"You're up to date’. Modular Asset Slots (0.4s recompile).
- J - J - J
AG M STUDI O MASTER PI TCH DECK « GOOD VI BES, DEADPAN OPTIM SM OVERSI ZED ENTHUSI ASM HTTPS: // AG MSTUDI O. COM « PAGE 04
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SLIDE 05 / 16 <+ CORE METHODOLOGY ¢ AQ M LEARN

THE BASIC TOYOTA COROLLA VS. FERRARI / FORMULA 1 HARNESSLAW e

Why a free lightweight model inside a structured Harness beats a frontier model inside a bare Chatbot.

THE BARE CHATBOT TRAP (95% OF USERS) THE AG M HARNESS STANDARD ( OUR MOAT)

A Formula 1 Engine Bolted to a Shopping Trolley Swap Corollaor Ferrari Into the Same Rally Chassis
* No Steering Wheel: Dropping a frontier model into a blank chat window with vague wishes causes it to * 1. RULES.md (The Steering Wheel): Identity, Australian English standards, and non-negotiable

spin out at 300 km/h. invariants.
* Context Amnesia: Knowledge is trapped inside a scrolling chat thread that degrades the longer it runs. e 2.00_Inbox_and_Raw/ (The Loading Dock): Single drop-zone for messy voice notes, PDFs, and site
* Repeated Mistakes: You argue in all-caps, open a new tab tomorrow, and the model makes the exact sheets.

same error again. * 3.10_Knowledge and_Standards/ (The Playbook): Atomic evergreen mental models and checkilists.
 Instant Obsolescence: Every time a new model drops, 'secret prompt tricks' break. * 4. 20 _Active_Projects/ (The Workbench): Living deliverables, code, and manuscripts.

* 5.30_Lessons_and_Decisions/ (Self-Learning Memory): 'We tried X -> Failed because Y -> Always do
Z.' Fix it once, fix it forever.

- J - J

AG M STUDI O MASTER PI TCH DECK « GOOD VI BES, DEADPAN OPTI M SM OVERSI ZED ENTHUSI ASM HTTPS: // AG MSTUDI O COM ¢ PACE 05



SLIDE 06 / 16 + TECHN CAL | NFRASTRUCTURE « *. AG MSTUDI O. COM

OBSIDIAN ASTHE SOVEREIGN LOCAL BRAIN & FEDERATED WEB SUITE

Zero vendor lock-in, $0/mo cloud compute bills, Cloudflare Zero Trust security, and 24/7 Edge D1 failover.

(AGII\/BTUDI0.0C]\/I- [12] )

TIER 1 » SOVEREI GN LOCAL BRAIN b
Personal Obsidian Vault (Mac NVMe)
* 10_Wiki/AGIM/ holds immutable character bibles, colour palettes, and design principles.
e 20 _Outputs/Projects/AGIM/ holds all 4 book manuscripts, 52 video scripts, PRDs, and the Brand Folder.
* 100% offline-resilient plain-text Markdown backed up via Git and Time Machine.
TIER 3 » EDGE GATEWAY & FAI LOVER
CloudflareZero Trust + D1 SQLite Worker
* Cloudflare Access & Director SHA-256 Gates protect private tools (hello.agim.ai@gmail.com).
* Cloudflare Edge Worker + D1 SQLite cache automatically serves static snapshots when the Mac sleeps
(100% uptime).
G J

AG M STUDI O MASTER PI TCH DECK e+ GOCD VI BES, DEADPAN COPTI M SM OVERSI ZED ENTHUSI ASM

TIER 2 « LOCAL COVPUTE DAEMONS b
Mac Studio ('FLOW FLOW:' localhost:8000)
* Runs heavy Veo 3.1 video rendering, AgimBookEngine PDF compilation, SQLite databases, and RSS
ingestion locally.
* Saves $150-$300/mo in cloud GPU/server bills while keeping private data on-premise.
* Instant Telegram push alerts via @agim_studio_alerts_bot.
TIER 4 » FEDERATED SUBDOMAI NS
Unified by the 9-Dot Waffle Switcher
* agimstudio.com (Public Hub & Store) ¢ learn.agimstudio.com (Curriculum) ¢ agimstudio.com/talk
(Consult).
 radar.agimstudio.com (Briefing) ¢ recon.agimstudio.com (Toolkit) « cadence.agimstudio.com (Video) ¢
boundaryinc.agimstudio.com (3D Game).
J
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SLIDE 07 / 16 <+ CHARACTER IP & VI SUAL STANDARDS

LOCKED ANATOMICAL INVARIANTS: AGIM & AGIM'SWIFE AGI NSTUDI O COM -

Strict visual anchors and the 4-Beat Slapstick Formula guarantee zero style drift across books, shorts, and merch.

HERO « AG M ( THE OVER- ENG NEERI NG OPTI M ST)

6 Locked Features & The4-Beat Slapstick Engine

* Wardrobe & Features: Forest Green Hoodie (#2E7D32 / #2E6F40), white drawstrings, thick arched eyebrows, 5 o'clock
stubble, right-cheek mole, round catchlight eyes.

* 4-Beat Formula: (1) Peaceful lllusion -> (2) Over-Engineered Approach (chalkboards/calipers) -> (3) Kinetic Betrayal
(TWANG!) -> (4) Serene Thumbs-Up (10/10 Good Vibes).

- J

CO STAR « A M S WFE ( THE EFFORTLESS FO L)

6 Locked Features & 6-Tier Capsule L ook Book
* Signature Anchors: Translucent champagne-taupe rounded-cat-eye glasses (#C4A992), warm hazel-green irises
(#6E8268), golden-honey blonde waves (#D89B56), engagement ring & black smartwatch.

* Wardrobe (W-01 to W-07): Casual Daily (#4A484B), Date Night Sage Silk (#9CAF9E), Cozy at Home (#1E1E20), On The
Go, Autumn Mustard (#C8963E), Winter Puffer (#6E7E58) & Matching AGIM Hoodie.

- J

AG M STUDI O MASTER PI TCH DECK « GOOD VI BES, DEADPAN OPTI M SM OVERSI ZED ENTHUSI ASM

AGIM’S WIFE

THE ULTIMATE LOOK BOOK

CASUAL DAILY DATE NIGHT

ON THE GO AUTUMN VIBES WINTER WARMTH

AGMS WFE —6-TlI ER CAPSULE WARDROBE LOOK BOOK

AGIM’S WIFE

5 MORE OPTIONS!

OPTION 1 OPTION2 || OPTION3

[12]

CANONI CAL EXPRESSI ONS & MATCHI NG HOODI E (W 07)

HTTPS: / / AG MSTUDI O. COM
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SLIDE 08 / 16 <+ PROPRI ETARY PUBLI SH NG TECHNOLOGY

AGIMBOOKENGINE: ‘'NEVER REGENERATE A PAGE TO FIX A SCREW' AEIMENE)@ Eeo (27

Deterministic 4-Layer Python + SVG + ReportLab compiler across all 4 books in the Agim Studio library.

THE 4 DETERM NI STI C LAYERS

Why Separating Text, Borders& Spot Art Changes Everything

* Layer 1 — Print-Press Geometry & Gutter Guards: Hard-locked 300 DPI bleed (+3.175 mm), trim, and automatic
Verso/Recto spine gutter shifts (+8.0 mm / +68 px on 2400x2400 master grids).

* Layer 2 — Parametric Vector Backing Plates: Python generates crisp SVG monument dividers, Heritage Forest Green
(#1E3528) & Warm Linen (#F4FOEG6) bands, and Antique Brass (#B5924C) double rules.

* Layer 3 — Bounding-Box Typography & Callouts: Auto-scales and wraps entries, running headers, and programmatic
[TRY THIS] / [1%ER RULE] plinths with overflow protection.

* Layer 4 — Modular Asset Slots: Every diagram or cutaway has a named slot ID (e.g.
slot_chl p25_ratchet_screwdriver_cutaway.png). Swap 1 image -> recompile Page 25 in 0.4 seconds.

someLe 130

\_ Y, COWPI LED PROOF: CH. VIl WFE & 85°C PI D KETTLE ( PAGE 139)

AG M STUDI O MASTER PI TCH DECK « GOOD VI BES, DEADPAN OPTI M SM OVERSI ZED ENTHUSI ASM HTTPS: // AG MSTUDI O. COM « PACE 08



SLIDE 09 / 16 <+ COMVERCI AL PUBLI SHI NG CATALOGUE ¢ LULU MELBOURNE API

FOUR FLAGSHIP BOOKS ENGINEERED FOR PRINT-ON-DEMAND AGINETUDI Q. OOM = [ 12]

Printed locally in Melbourne via Lulu API and shipped in a single combined box when ordered on agimstudio.com.

1100% GOOD VIBES *» OVER 250+ JOKES & RIDDLES [I

THE AGIM T
JOKE BOOK

"SUPPLIES!!"

GREEN PAINT & FORKS!

ONE-LINERS * THE LONG ONES * ANTI-JOKES

FUNNY ACRONYMS - RIDDLES » BRAIN TEASERS

4. AG M COLOURI NG BOOK

1. AGMS WSDOVS VOL. |

2. THE AG M JOKE BOOK

3. AGMVS. FITTED SHEET

1. AGIM'SWISDOMSVOL. | 2. THE AGIM JOKE BOOK 3.AGIM VS. FITTED SHEET 4. AGIM COLOURING BOOK
180p ¢ 432 Entries » Hardcover A$64 (Profit 96-128p 14 Sections ¢« A5/Sq A$24.95 (Profit 32p « 8.5x8.5 V2 Colour « PB A$24.95/ HC 24p « 8.5x11 Pure Vector « PB A$19.95 / PDF
~A$33.50) ~A$17.90) A$36.00 A$9.95
AG M STUDI O MASTER PI TCH DECK e« GOOD VI BES, DEADPAN OPTI M SM OVERSI ZED ENTHUSI ASM HTTPS: // AG MSTUDI O. COM + PAGE 09



SLIDE 10 / 16 =+ TOP-OF-FUNNEL MEDI A ENG NE « CADENCE. AG MSTUDI O. COM

CADENCE STUDIO: 2.50M+ ORGANIC VIEWS & MULTI-PLATFORM SYNC

Automated Veo 3.1 video pipeline, Executive Home Cockpit, Ideas Vault, and Creator Edition standalone app.

(AGII\/BTUDI0.0C]\/I- [12] )

LI VE PRODUCTI ON METRI CS & COCKPI T

1Video -> 3 Platforms With Zero Manual Grind

* Proven Reach: 1,395+ posts synced and 2.50M+ organic views on Instagram (@agim.ai ->
@agimstudio) + YouTube Shorts API v3 live (@agim.a).

* 52 Scripted Comedy Shorts: Complete storyboard log covering Domestic Physics, Perpetual Infinite
Loops, and Surreal Reality Glitches.

» Executive Home Cockpit (view-home): Al morning debrief, 4-KPI ribbon, standout cards, and SVG
velocity sparklines.

* Ideas & Opportunities Hub (view-ideas): Tag any video (Good / Information / Bad) into SQLite so future
batches compound what works.

-

~

AG M STUDI O MASTER PI TCH DECK e+ GOCD VI BES, DEADPAN COPTI M SM OVERSI ZED ENTHUSI ASM

TUTORI ALS & ROBI N HOOD DI STRI BUTI ON )
Agim Hoststhe Software Tutorials + Creator Edition
* Mascot Boundary Rule: Cartoon AGIM hosts the 4-episode Cadence tutorial wave (‘How to Run 3
Channels Without Losing Your Weekend).
* Automated Telegram Alerts: Instant push notifications via @agim_studio_alerts_bot on post publish, low
inventory (<=3 videos), and Monday morning wrap-up.
» Cadence Creator Edition: Packaged as a standalone desktop app gifted free to friends/family and
unlocked via the A$10 Studio Bundle to undercut $99/mo SaaS schedulers.
v

HTTPS: / / AG MSTUDI O. COM « PACE 10




SLIDE 11 / 16 -

AGIM RADAR ((THE WORLD ACCORDING TO AGIM') & AGIM RECON

Cl VI C LI TERACY & PUBLI C WEB TOOLKI T « RADAR. & RECON. AG MSTUDI O. COM

A finite, anti-anxiety daily briefing paired with private browser-side investigative utilities.

RADAR. AG MSTUDI O. COM « NMACRO BRI EFI NG

TheWorld According to Agim (Informed, Not Anxious)

-

Today (Finite Daily Edition): 7-9 items across 5 lanes (Solved, Science & Tech, Worth Knowing, A
Different Way to Think, Coming Up) ending with "You're up to date'.

Every Iltem Shows: Neutral 2-sentence summary, Scale Line, 'What this does and does not mean' line,
and 0/10 legal-risk structural source chips (Funding model, Country, Primary Doc link).

Inline "..." Rubric Training: Click '..." on any card (Good / Adjust / Bad) to update SQLite source weights
and train Gemini 2.5 Flash.

Atlas, 7-Part Explainers (EU Al Act, Russia/Ukraine) & Opt-In Monitor with base rates.

Private Browser Superpowers& Free Al Directory

Username Footprint Scanner: Server-side check across 10 high-signal platforms in seconds with zero
search-history tracking.

Domain, DNS & RDAP Inspector: Instant ownership, MX/SPF, and registry verification.

100% Client-Side Image & EXIF Forensics: Parses camera metadata and GPS pins inside browser
memory—photos never upload to a server.

The 'Robin Hood' Directory: Curated free & open-source tools (Ollama, ComfyUl, Whisper, Photopea)
that replace expensive subscriptions.

AG MBTUDI O. COM + [ 12]

RECON. AG MSTUDI O. COM « M CRO TOOLKI T

J

AG M STUDI O MASTER PI TCH DECK

GOOD VI BES, DEADPAN OPTI M SM OVERSI ZED ENTHUSI ASM
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SLIDE 12 / 16 < | NTERACTI VE EDUCATI ON & FUNNEL « LEARN. AG MSTUDI O COM

AGIM LEARN: THREE-GENERATION CURRICULUM & GRADUATIONKITS AGIVBTUDI O. 0o -« [12]

Written in warm, plain Australian English for Young Makers (12-25), Professionals (25-55), and Seniors (55+).

THE 5 FREE | NTERACTI VE LESSONS (<25 M NS TOTAL) THE 3 GRADUATI ON KI' TS & W SDOM BOOK BRI DGE

Zero Login Wall — Immediate Public Good | nteractive Toys That Feed Book & Kit Sales

* Lesson 1 — The 4 Concentric Circles of Al: Al > Machine Learning > Neural Networks > LLMs, with a live * Track A (Youth 12-28): The Indie World-Builder Kit (Games & Animation based on Boundary Inc. &
3-Generation Analogy Switcher (Gamer / Business / Kitchen). Cadence).

* Lesson 2 — Where Al Is Going: From the 'Rhonda, Restaurant & Milk' Tuesday morning brief to curing real * Track B (Professionals 25-55): The 'Fix It Once' Work Automation Kit (Rosters, calculators & 1-page
sicknesses through human clarity. boss business case).

* Lesson 3 — Chatbot vs. Harness: Interactive Basic Toyota Corolla vs. Ferrari / Formula 1 Car simulator. * Track C (Seniors 55+): The 'My Brain in a Box' Legacy Hardcover Kit (Family stories & recipes

* Lesson 4 — Self-Learning Folders: Copy-pasteable 5-folder blueprint (RULES.md + 'Fix it once, fix it forever’). printed via Lulu Melbourne).

- Lesson 5 — Safe Places to Start ($0) & The 3 'Build & Graduate' Field Kits.  Direct Wisdoms Samplers: Interactive 1089 Math Force, Defector Game, PID Thermostat Slider &
Bayes Base Rate Checker.

g AN J
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HUVAN- FI RST Al & SYSTEMS GOVERNANCE ¢ AG MSTUDI O. COM TALK

SLIDE 13 / 16 -

TALK TO ISAAC: 'COME FOR THE Al, STAY FOR THE STRUCTURE'

AG MBTUDI O. COM + [ 12]

A punchy A$15, 15-minute live solve backed by a Pre-Call Video, 3-Lock Flowchart, and Custom 5-Slide Action Deck.

TRACK 1 ¢ | NDIVIDUALS & SOLE TRADERS (AUD | NCL. GST)

15-Minute Live Sprint -> Custom 5-Slide Action Deck

* 1. Discovery Call (15 mins, Tue/Thu nights): A$15. Unlocked 3-min Pre-Call Video + 3-Lock Diagnostic
Flowchart (Goal, Problem, Safe Dummy Data).

e 2. In-Call Extension: +A$10 per extra 5 mins, strictly capped at 30 mins total (A$45 max) so pricing is
100% transparent.

* 3. Post-Call Deliverable: Custom 5-Slide Action Deck (debrief-generator.html) with copy-paste prompts &
PID Loop check.

* 4. Booked 60-Min Deep Dive: A$150 (Chatbot to Harness setup) ¢ 3-Hour Capability Pack: A$390 ¢
Monthly (2 hrs/mo): A$330/mo.

-

TRACK 2 « BUSI NESS, TRADI ES & MJILTI - SI TE LEADERS

Enterprise Systems Gover nance Without Ongoing L ock-In

* Business Option A (A$1,000 flat): Operational Time-Saving Audit + Custom Software Build handed over
with $0 ongoing subscription fees.

* Business Option B (A$2,500): System Governance Overhaul — Single Drop-Zone Inbox (ingest), Living
SOP Library across Gemini/Claude/ChatGPT, Rhythmic Briefs & Build Gates.

* Business Option C (A$250/hr or A$1,200/mo): After-Hours Workforce Enablement (strictly capped at 5
evening hrs/mo).

* Compliance Guardrails: ACL 2-Day Action Plan Guarantee, 2-Step Call Recording Consent, 30-day
auto-deletion, 100% Encore separation.

AG M STUDI O MASTER PI TCH DECK « GOOD VI BES, DEADPAN OPTI M SM OVERSI ZED ENTHUSI ASM

\- J
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SLIDE 14 / 16 + LIVE 3D WEBGL ENG NEERI NG PROCF < BOUNDARYI NC. AG MSTUDI O. COM

BOUNDARY INC.: THE '5MINUTESVS. 1 WEEK' HARNESS PROOF (AGNBTUD'O-OW' [12] )

Demonstrating live on talk.html how a structured Al Harness turns a 5-minute prototype into a 60 Hz 3D world.

STAGE 1 » THE 5-M NUTE LI VE PROTOTYPE A 4 STAGE 2 « THE 1- WEEK HARNESS EVOLUTI ON h
Playable Directly on the Consultation Page Full 60 Hz 3D Frontier & Automation Game
* Instant Demystification: Visitors play the 5-minute game version right in their browser on talk.html. e Structured Engineering: Governed by AGENTS.md, section-indexed docs (npm run section), and

* The Lesson: Anyone can generate a quick 5-minute toy in a bare chat window, but without structure it deterministic build gates.

collapses the moment you try to add a second system. » Shipped Gameplay Systems: 3D Homestead construction, drivable vehicles, Village Wall-Shops,
Halo-style enemy tiers, and automated logistics.

» Suite Integration: Cross-subdomain SSO player persistence + live Telegram event telemetry
([BoundarylInc] [action] {player} at {time}).

- J - J
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SLIDE 15 / 16 <+ DESI GN GOVERNANCE & VI SUAL | DENTI TY ¢ BRAND- KI T. HTML

BRAND FOLDER, ASSET HOLDER & 4-SKIN WEB DESIGN SYSTEM AEIVETILEI @ GaY o (42

One unified design language spanning 7 asset pillars, 4 adaptive web skins, and the 8-chapter colour story.

THE 7- FOLDER BRAND & ASSET HOLDER THE 4 ADAPTI VE WEB SKI NS & TYPOGRAPHY

20 Outputs/Projects/AGIM/Agim Brand Folder and Asset Holder/ From Living-Room Linen to Tactical Night Cockpit
* 01A Executive Studio Identity (Boardroom Register): Architectural [A « 12] Monogram & Wordmarks (zero * 1. Heritage Archival (Default Editorial): Warm Linen (#F4FOE6), Forest (#1E3528), Antique Brass
cartoons) for CEO advisory, Radar, Recon & Learn. (#B5924C).
* 01B Character & Originals Identity (Comedy Register): Original AGIM & Wife Nano Banana Crests, 10/10 * 2. Studio Cream (Daylight): Crisp Cream (#FAF7F2), White Cards (#FFFFFF), Burnished Amber
Good Vibes Seal & Header Badges for books, shorts & merch. (#8C5EQ0).
* 02 Character Bibles & Model Sheets « 03 Design Tokens (CSS/JSON/Waffle) « 04 Typography & Plates * 3. Night Briefing (Hub Default): Deep Obsidian (#0D1117), Signal Green (#30D158), Sunshine Yellow
05 Book Covers & Lulu SKUs ¢ 06 Pitch Deck « 07 Merch Specs. (#FFD93B).
* 4. Tactical Dark (Monitor): Forest Night (#080CO0A), Phosphor Green (#30D158).
* Typography: Newsreader (Serif) + Plus Jakarta Sans / Space Grotesk (Sans) + JetBrains Mono (>=12px
floor).
N\ /
N\ J
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SLIDE 16 / 16 =« UN T ECONOM CS, FULFI LMENT & ROADVAP

THE '"ROBIN HOOD' COMMERCIAL ENGINE: ZERO INVENTORY, 100% LEVERAGE\ ~rarooocom: [12]

One Stripe cart on agimstudio.com auto-routing orders across Cloudflare R2, Lulu Melbourne, Printify & Printful.

4-TI ER REVENUE & FULFI LMENT ARCHI TECTURE

Hands-Free Webhook Dispatch in <2 Seconds

e Tier 1 — Instant Digital & Studio Bundle (96-100% Margin): A$10 Studio Bundle (Cadence + Radar +
Recon + Bonus PDF), A$19 Wisdoms Digital Vault, A$29 Field Kits. Just 6 sales/mo offsets all Al &
domain costs.

e Tier 2 — Lulu Print APl Melbourne (Books): All 4 books printed locally in VIC and shipped in one
combined box (A$13.60 to A$33.50 net profit/book).

 Tier 3 — Printify & Printful AU (Merch): Graphic Tees (A$32, +A$15.90), Hoodies (A$54, +A$21.25),
Mentalism & Honing Mugs (A$22, +A$12.80), Desk Mats (A$34, +A$19.30), Embroidered Caps (A$34,
+A$11.60).

e Tier 4 — Talk to Isaac Consulting: A$15 Sprint -> A$150 Deep Dive -> A$1,000 Custom Build -> A$2,500
Governance Overhaul.
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Transitioning From Operator to Creative Director

* 1. Infrastructure Lock: Bind permanent cloudflared tunnel & deploy Cloudflare Edge D1 Failover Worker
(agim_edge_db).

» 2. Catalogue Completion: Upload remaining staged shorts to YouTube (@agim.a) & launch Wave 1
Cadence Tutorials.

3. Storefront Activation: Connect unified Stripe Checkout webhooks to Lulu Melbourne, Printify, and
Printful SKUs.

» 4. First 20 Calls Ledger: Track conversion, hours saved, referrals, and recurring bottlenecks across initial
Tue/Thu sprints.

* Closing Motto: 'Good vibes, deadpan optimism, oversized enthusiasm — 10/10 Good Vibes Only.'
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